CARE OF THE VERMONT SOUTH BOWLING CLUB GREENS

 The care of the clubs greens are the responsibility of the Greens Manager, whose appointment and duties are specified in the clubs rules as follows:  

Rule 32 states :  The Board shall :

A
Appoint a GREENS MANAGER, who will report to the Board.


The duties of the Greens Manager are stipulated in Rule 36, as follows:

36
A
The Greens Manager:

(1) Shall have full control and supervision of the playing area and authority to prevent play at any time when it is considered the area may be damaged thereby and notice placed at the entrance to the Green by the manager shall be sufficient.

(2) Shall maintain the Greens, Ditches, Banks and Equipment required for those purposes.

(3) Should form and train a sub-committee to assist in the maintenance of the Greens.

(4) Shall ensure that the Greens are prepared for play.

B
In the absence of the Greens Manager or his deputy, any two members of the Board shall have power to prevent play at any time.

C
In all other respect the supervision and control of the Bowls playing area shall be in the hands of the Board whose ruling thereon shall be final.



These rules cover pretty much what the Greens committee does, but the devil is in the detail. The word “MAINTAIN” in Rule 36 (2) is where the work is.


Our method of operation is:  I plan what needs doing, and Stewart, Noel and Ron put the plan into action. This means keeping a constant eye on the condition of everything covered by clause (2) plus a bit more. Some examples of recent items tackled are : replacement  of rink boundary markers, ordering a Tonne of sand (40 bags) to maintain the ditches (which will be stored in the large shed until we are ready to use it), ordering new drive belts for our hand sweeper and looking into the new hose and sprinkler that will be required with the automatic watering system to be installed for the East Green. All up these items will cost about $ 800.00.  So far this year about $1900 has been spent on maintenance, which includes one off items associated with the new green.

The regular maintenance we do on a Monday and Friday morning is:

a. Rake and weed the ditches and remove the rubbish.

b. Sweep the green from the ditch to the 2 metre mark using the hand sweeper.

c       Walk each rink with broom and dustpan, sweeping up


     any litter.

    d        Move the rink markers each Monday to spread the rink


     wear.

    e        Groom the Green on Friday to achieve the RVBA recommended pennant green speed of 13-17 seconds.

    f         Spray the green for Algie 3 times a year-after pennant is completed, at the end of the winter programme and during the Christmas pennant break.

    g        Consider deep grooming the green once or twice a year and if this is required it should be done during warm/hot weather and approximately 4 weeks after spraying.

    h        Any other maintenance that has arisen.

    i         Green watering requirements        

The problem we face is that there is no Maintenance Manager and Sub-Committee appointed, despite this being a requirement of Club rule 37. Additionally, there should be a Gardens Manager and sub committee appointed but that position is not covered in our rules. I know that Jim Jasinski is looking after the new green gardening, (and doing a wonderful job), but the East Green needs constant attention with hedge trimming, lawn mowing, pruning and weeding etc.


These Managerial positions need to be filled, together with their respective sub committees, and it should be very clearly specified that: NO PERSON SHALL BE ON MORE THAN ONE OF THE GREENS, MAINTENANCE OR GARDENING COMMITTEES. 


Currently, it is expected that the greens committee attend to all these matters but this has to stop. 

 Some of the issues needing attention at the moment are:

1       Repair of the East green eastern retaining wall.

2 Replacement of the East green eastern side 

         seating

3 Wheelchair Bowler use of the East green after tree root removal.

4 Wheelchair Bowler use of the Western green

5 Provision of a wheelchair ramp for the West green

6 Management of re-cycled water usage

Looking further ahead, we should be giving consideration to what type of green we want to replace the current East green with, and ensure our forward financial estimates cover the cost.

Ross Borden      1.12.08         
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